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Congratulations!

You’ve completed the scoring online. You’ve downloaded a copy of your 

report. Nice work.

To get the most from the investment you’ve made, we encourage you to go 

beyond the top-line scores. 

Knowing your aggregate scores is a great start. And it’s time to dig deeper 

into the individual Attitudes and Actions (ex. “I expect participants to 

practice until they get it right”) to help you reveal more meaningful insights 

about your strengths and your style.

The steps in this guide have been tested by hundreds of facilitators who 

care deeply about their work. Following in their foot-steps you’re on the 

path to maximizing your professional growth and development.
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Reading Through Your REPORT

Here’s how the Benchmark report is structured.

• Introduction (p. 1-2)

• Ranked Persona Scores (p. 3)

• Overview – 2 Highest, and Lowest (p. 4)

• 2 Natural Strengths (p. 5-8)

• 1 Potential Hazard (p. 9-10)

• Action Plan (p. 11)

• Detailed Persona Scores (p. 12-16)
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Part 1 – Warm Up

Have a read through the Introduction, Cornerstone Principles, and definitions 

on pages 1-2.

Review your ranked Persona scores on page 3.
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Interesting Patterns… Scores from 900+ Facilitators

Natural Strengths Potential Hazards

32% 52%

Theories/Conclusions…

❖ Natural helping, supporting, 
caring - humanistic styles

❖ Discomfort/bias may lead to 
avoidance of playful behaviours

Other Interesting Trends…

❖ The Jester (9%) and Sensei (11%) 
are the least reported strengths

❖ Least reported hazards are 
Confidant (4%) and Superhero (7%)
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Part 2 – A Closer Look

Understanding your top 2 scores and your lowest score in greater detail.

Seeking understanding and agreement with the report results overall.
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A Deep Dive Into 
Your Scores

STEPS 

a) Read pages 4-10. 

b) As you read, add checkmarks (✓) for 

descriptions you agree with. And add 

question marks (?) that don’t quite fit or 

you’re not sure about.
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Some Quick Reassurance

Total # of checkmarks (✓)  =  _________ 

Total # of question marks (?) =  _________ 

ADD total (✓) _________   +   total (?) _________   =  ________ GRAND Total

   -------------------------------------------------------------------------------------------------------------

Total (✓) _________   ÷  ________ GRAND Total  

=  RELIABILITY x100 = _______ %

It’s impossible for an assessment to be 100% accurate. But using your ✓✓ and your ??, 

let’s at least be reassured there’s value for you in the report. EXAMPLE:

Here’s how our Founding Partner, 

Moe Poirier, completed his 

calculations. 

     Checkmarks (✓) = 43 

     Question marks (?) = 9

     GRAND Total = 52

     (✓) ÷ GRAND Total x 100

     = 43 ÷ 52 x 100 

     = 82.7%

So based on reading the first few 

pages of the report, his reliability 

score was approx. 83%. 
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Part 3 – Going Deeper

Examining the individual statement scores for all Personas.

Searching for deeper insights. Uncovering richer layers of meaning and 

significance.
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A Deep Dive Into 
Your Scores

STEPS

a) Review individual statement scores on pages 12-16. 

b) Where to look for deeper layers of insight…

• Low scores (for Strengths)

• High scores (for Hazards)

• Total Attitude vs. Total Action
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Natural Strengths

INDIVIDUAL REFLECTION (or GROUP WORK)

Focus on the Persona scored highest. If you have a tie, choose the Persona you 

identify with most strongly.

Part 1 – What makes this Persona easy or natural for you?

Part 2 – Specific examples of how this Persona comes to life in your

facilitation practice.
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Potential Hazards

INDIVIDUAL REFLECTION (or GROUP WORK)

Focus on the Persona that scored lowest in your report. If you have a tie, 

choose the Persona you identify with the least.

Part 1 – What makes this Persona challenging or difficult for you?

Part 2 – How might you strengthen this Persona in your facilitation practice?
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Impact on Participants

INDIVIDUAL REFLECTION (or GROUP WORK)

Think of the Personas from the “Participant” perspective. What impact does 

each Persona have on the experience in the training room?

Focus – For your higher scores… what impact might “Too Much” of a Persona have 

on your participants?  For your lower scores… what impact might “Not Enough” of 

a Persona have on your participants?
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Part 4 – Insights? Actions?

Pause. Take a breath. Scan the scribbles and notes you’ve captured from 

reading through the report. 

What stands out? What are your biggest growth opportunities? 

Focus. Prioritize. Build your Action Plan.
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STEPS

a) Identify individual Persona statements that you see 

as opportunities for development.

• Note the specific Attitudes and Actions that 

you might consider as part of your “Action Plan” 

commitments (pages 12-16).

b) Complete “Action Plan” template on page 11 of your 

report.

Identifying Your Growth & 
Development Opportunities



info@shiftfacilitation.com | www.shiftfacilitation.com

Nice work. Thank you.
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